(God has given to us, I know well, the liberty of use, but 
only so fcr as necessary; and He has determined that the 4: 
tuse should be common. And it is monstrous for one to: live’ a 
in luxury, while many are in want. How much more ene / 
q ie 16 to do good to many, than to live sumptuously! How 
} much wiser to spend money on human beings, than on jewels 
and gold! Mow much more useful to acquire decorous friends, 
ee SHS mre Whom have pat ever benefi ated | 
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“Twould say, if they make use of them impartially and in- 
“differently. But if it be impossible for all to exercise self- preg 
restraint, yet, with a view to the use of what is necessary, we be 
must seek after what can be most readily procured, bidding a 
Tong farewell to these superfluities. 

In fine, they must accordingly utterly cast off ornaments 
as girls’ gewgaws, rejecting adornment itself entirely. For 
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beautiful and «Ignacio: Gast WENO n as a dogma, that 
only the beautiful . is good. And excellence alone appears 
through the beautiful “body, and blossoms out im the flesh, 
exhibiting the amiable comeliness of self-control, whenever 
the character like a beam of light gleams in the form. For 
the beauty of each plant and animal consists in its individual 
excellence. And the excellence of man is righteousness, and 
temperance, and manliness, and. godliness. The emoción 
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2 not he who is righ the soldiers wis sh to be 
2 epica, Radio 
ee decked with gold, not havmg Rad at poetical saying: 
& With childish folly to the war he came, 
Laden with store of ¢old.”? 
But the love of ornament, which is far from caring for 
virtue, me ie the pee! ag Se, when the love of the 
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PRESENTACION: 


El presente número de Apuntes incluye artículos por dos 
personas que tienen responsabilidades en la administración 
eclesiástica. En cierto modo, ese hecho señala uno de los 
propósitos de nuestra publicación: ayudarnos a producir una 
reflexión teológica que se relacione directamente con la vida 
de la iglesia y del mundo contemporáneos. Al mismo tiempo 
que nos esforzamos por elaborar una teología propia, desde 
nuestra perspectiva particular como hispanos, queremos ase- 
gurarnos de que esa perspectiva tome carne en la vida de la 
iglesia, y que al mismo tiempo nos ayude a dirigir nuestra 
acción en la vida política y social. Por esas razones este 
número incluye un artículo sobre la relación entre la opresión 
sexista y la opresión clasista en América Latina, y otro en que 
un administrador eclesiástico busca un modelo administrativo. 
que se ajuste mejor al sentido esencial del evangelio como 
palabra liberadora. 


Por otra parte, al presentar este número a nuestros 


lectores queremos agradecerles el apoyo entusiasta que nos 
han prestado, e invitarles a participar en este proceso 
reflexivo enviándonos artículos, reseñas bibliográficas y "apun-' 
tes bibliográficos" que puedan ser de utilidad para nuestro 
público y nuestra tarea. 


Apuntes (02799790) is published quarterly by the Mexican Americar 
Program, Perkins School of Theology, Southern Methodist University, Dallas, 
Texas 75275. Second class postage paid at Dallas, Texas 75260 and additiona. 
mailing offices. 


Postmaster, send address changes to: Apuntes, Mexican Americar: 
Program, Perkins School of Theology, Southern Methodist University, Dallas. 
Texas 75275 


: Manuscripts are to be sent to our editorial office: Justo L. 
Gonzalez, Editor Apuntes, 336 S. Columbia Dr., Decatur, GA 30030. 
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Men and Women in the New Community 
Nora Quiroga Boots 


ee women and fourteen children ages eight through 
fourteen demonstrated their commitment to work for change 
in Bolivia by staging a hunger strike in La Paz. They began the 
strike in the Catholic Archdiocesan Offices on December 28, 
1977, and pledged not to eat food until the military govern- 
ment of Gen. Hugo Banzer Suarez should meet their demands. 
These were: 


1) An immediate amnesty for political refugees and 
political exiles; 2) the rehiring of workers fired for political 
and trade union activity; 3) the restoration of trade union 
rights; 4) the withdrawal of troops from the mines and 
mining towns.! 


Domitila Chungara, the leader and spokesperson oí the 
women that sponsored the hunger strike in Bolivia, says: 


I think that at this moment it's much more important to 
fight for the liberation of our people alongside the men. 
It's not that I accept 'machismo,' no. But I think that 
machismo is a weapon of imperialism just like feminism is. 
Therefore, I think that the basic fight isn't between the 
sexes, it's a struggle of the couple. And when I say couple, 
I also include children and grandchildren, who have to join 
the struggle for liberation from a class position. I think 
that's fundamental now.? 


The argument is no longer whether there should be 
liberation for women or not, or whether there is machismo or 
not, or even whether women should be involved in the struggle 
to build just and peaceable nations or not. The question is how 
can women work alongside men building societies that provide 
the basic necessities to the majority of their citizens and 
maintain equality of participation for both men and women. 
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Domitila Chungara argues that the most important issue 
today is to fight for the liberation from a class position and 
not be concerned particularly with the fight between the 
sexes. 


Elsa Tamez, a Costa Rican theologian, proposes that the 
struggle for women is within both concerns. She explains: 


In a class society, it is impossible to speak of women in 
generic terms. Women form a part of the distinct social 
classes and, as such, enter into conflict with not only the 
androcentrical structures of society, and its macho ideol- 
ogy, but also with women that are members of other social 
classes. For this reason, women may be looked upon as 
being doubly exploited. On the one hand, they are 
exploited when they belong to the socially oppressed class. 
On the other, they are exploited because they are women: 
persons that have been marginalized from history for 
centuries—be this for cultural motives or for ideological 
and economic ones. As such, women have been denied the 
right to be historical subjects.? 


On the face of these two positions presented one might 
think that there are basic disagreements between them. 
However, a close analysis of their arguments will indicate that 
both women want to achieve the same goal—that is, the 
creation of societies in which men and women can enjoy life in 
its fullness. They may be two different approaches or 
different stages in the struggle to arrive at the total liberation 
and equal participation of all humanity in the processes of 
history. Domitila Chungara speaks from the point of view of a 
woman who is experiencing alongside men and children the 
worst of human degradation, oppression, and suffering. Elsa 
Tamez supports liberation from this condition by saying: 


We believe that in a revolutionary process (pre-, re-, and 
post-revolutionary) it is important to approach the problem 
of discrimination and the oppression of women specifically 
from the perspective of the poverty-stricken woman. We 
realize that woman's real fulfillment as an active agent 
will come about only when there are radical changes in 
economic and political structures, directed toward the 
construction of a new society. This should be our 
fundamental goal. If we don't take this aim into account, 
our whole feminist struggle will be an isolated effort and 
will make no significant change. 
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The position of many Latin American women, and that of 
Elsa Tamez, is that women and men must work together in the 
processes of liberation and towards the creation of new 
societies. However because women experience double oppres- 
sion, that is, class and sex oppression, and even race 
oppression, women's struggle goes further. They must achieve 
their own liberation, that of being recognized as active 
historical subjects. Elsa Tamez says: 


This achievement does not come about automatically in the 
struggle for the liberation of society or in the triumph of a 
revolution. Many centuries of bad habits characteristic of 
the male-dominant culture are deeply imbedded in men, 
and even in women, and need to be attacked at the roots. 
What is needed then is a simultaneous struggle which 
speaks specifically of women's rights. The feminist 
struggle, therefore, does not take place before or after 
revolution. Nor is it separate. Women's struggle is 
simultaneous with and an integral part of the overall 
process of liberation before, during and after the revolu- 
tion. And this struggle must be carried on by women in 
companionship with men, who are also victims of the 
ideology of male dominance.* 


Let us then examine what is the ideology of male 
dominance that both men and women together must confront 
and from which they must achieve their liberation. To 
illustrate this point 1 will focus our attention to two specific 
situations: 1) Bolivia, where the military repression continues 
to dominate the life of the people, and 2) Nicaragua, where a 
process of revolution and liberation is in progress, and a new 
nation is being built. 


The participation of Bolivian women in the struggles for 
liberation is not a phenomenon of the twentieth century nor 
the result of the feminist movement. Women in Bolivia have 
participated in the making of history for generations. The 
Bolivian indigenous communities are commemorating this year 
"two centuries of struggle against oppression," and in a very 
special way they are honoring Tupac Katari and Bartolina Sisa 
who were kiled in 1781 because they were the leaders of the 
first significant demonstration of rebellion by the indigenous 
communities against European domination. The present 
struggles for liberation of the Bolivian people began from the 
moment they were conquered, and this struggle will not stop. 
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In the hunger strike ot 1977, tour women and fourteen children 
confronted Bolivia. More women, more children and more men 
will continue to confront the same nation, until their liberation 
is achieved. It is to this Bolivian situation that Domitila 
addresses herself when she says that it is more important to 
fight for the liberation of people alongside the men. 


The case of Nicaragua is at a different stage of develop- 
ment, and a priority concern must be that of the continuation 
of the participation of women alongside men in the rebuilding 
of a new nation. In July 1979, the people of Nicaragua were 
successful in overthrowing the Somoza dynasty. Men, women, 
youth and children participated in this struggle. In fact the 
participation of women was the critical point of the confronta- 
tion. Although Nicaragua had been fighting for the emancipa- 
tion of its people from the repression of the Somoza regime 
for many decades, a critical event took place when a woman 
by the name of Albertina Serrano started a hunger strike. The 
account of this historical moment is described in the following 
way: 


This rising resistance was only a prelude to the explosive 
period of April 6 to May 9 (1978). During these thirty- 
three days of continuous struggle, students and young 
people in general became the vanguard of the civilian 
uprisings in many cities. This period of organized rebellion 
started around the end of March 1978 when Albertina 
Serrano, a widow, began a hunger strike to protest the ~ 
solitary confinement of her son, Marcio Jaén, and that of ~ 
FSLN (Frente Sandinista de Liberación Nacional) member, 
Tomás Borge.® 


With Albertina's initiative many groups of students, women 
and civilian organizations joined strikes which led into a 
national strike of students and other organizations. 


Within a few days, 38 persons had joined Albertina 
Serrano's fast. The example of the students in the Carazo 
area spread to other cities. They developed close unity 
with trusted professors, mobilized their parents and the 
parent-students organization "Family Parents," and became 
the leading vanguard of the popular struggle in their cities? 


Women in Nicaragua, young and old, have been an impor- 
tant element in the successful emancipation of the nation. 
Elsa Tamez says: 
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The significant participation of women in society today and 
in the revolutionary struggle constitutes an important 
historical fact that demands a place for the feminine 
human being in society. This demonstration on the part of 
women challenges the conscience of brothers and leaders, 
both in people's movements and in the Church. 
A shining example is the case of the Nicaraguan woman. 
In the revolutionary struggle she took a substantial leap 
forward and proved her potential as a historical subject. In 
building a new society she continues to show her capabili- 
ties, forcing a change in the mentality of the people and 
their leaders.8 
Women in Nicaragua are participating alongside men in the 
building of a new society, the creation of a new man and a new 
woman. Women's organizations are working in programs of 
literacy, health and welfare, media, cooperatives for farming, 
etc. Women in Nicaragua are not naive to think that the 
process itself will integrate women in equality to men in the 
political process. As we have indicated earlier, women are 
doubly discriminated, by class and sex. Women alongside with 
men in Nicaragua are in the process of eliminating discrimina- 
tion by class and are mindful that they have the responsibility 
to also continue the process of their participation in the new 
society as women. The grass roots women's organization 
"Ampronac" indicates that one of their priorities during this 
period of reconstruction is their work among women. It is our 
priority, they say, to educate women so that they can be fully 
integrated in the new society. Women in Nicaragua were 
militant in the uprising and remain militant in the building of a 
new society. 


Men and women together must carve their history. Men 
and women together must reflect seriously on the social, 
political and economic problems that confront them, and work 
together toward the same goal of justice for all. The disregard 
of the participation of women in this process will only impede 
the progress toward the liberation of societies. 


Notes 
I Wilson T. Boots, "Miracle in Bolivia, Four Women Confront a 
Nation," Christianity & Crisis, Vol. 38, No. 6, May 1, 1978, N.Y. 


2Domitila Barrios de Chungara with Moema Vezzer, Let Me Speak, 
London, Monthly Review Press, 1978, p. 234. Domitila Barrios de Chungara, 
mother of seven children and wife of a Bolivian tin miner in Siglo Veinte, 
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is general secretary for the mining town's Housewives! Committee, 
organized to bring about social change in their country. 


FF isa Tamez, Document presented at the Latin America (Costa 
Rica) Consultation on "The Community of Women and Men in the Church." 
1980. 


Elsa Tamez, op.cit. 
Elsa Tamez, op.cit. 


PEpica Task Force, Nicaragua: A People's Revolution, Washington, 
DCUIISUD LS 
7 Ibid. 


Se isa Tamez, op.cit. 


Resumen: 


En este trabajo se exploran las diversas opresiones que 
sufren las mujeres pobres del Tercer Mundo, oprimidas a la vez 
como mujeres y como pobres. Aunque pueda parecer que tales 
mujeres no se interesan en el problema del sexismo, lo cierto 
es que ven las relaciones estrechas entre sus dos opresiones, y 
que no se muestran dispuestas a abandonar su lucha en uno de 
los dos campos en favor del otro. En fin de cuentas, la 
injusticia que sufren es una. 

Esto se muestra con un enfoque particular sobre Bolivia y 
Nicaragua, dos naciones que han seguido procesos diferentes. 


NUESTROS AUTORES: 


Nora Quiroga Boots es Secretaria Asistente para América 
Latina y el Caribe de la Junta de Ministerios Globales. 


Ignacio Castuera es Superintendente del Distrito de Los 
Angeles de la Iglesia Metodista Unida. 


Rebeca Radillo es estudiante en Candler School of Theol- 


ogy, Atlanta, Ga., y se interesa particularmente en la sicología 
pastoral. 


Apuntes / 32 


A A 


dl A A ANS 


¡Cuts E eee 6 i wae ANA 


A |“) = ' =. | 


—_—* '  — we ee 


The Best Administrator Is a Poet: 
Towards a Theology of Administration 


Ignacio Castuera 


y pe issue of theology and administration surfaced with 
intensity for me after my appointment to the Superintendency 
in the United Methodist Church in July of 1980. I had been an 
administrator before but I had not pondered the basic question 
which 1 now address. For me the issue is simply this: how can 
I administer the Los Angeles District in a manner that is 
congruent with my theological convictions? 


The question may appear too narrow and parochial, but 
generalizations must spring forth from very particular 
settings. What I share with the readers of this paper is the 
tentative answer I have received and a bibliographical collage 
of the sources that have informed my thinking. 


The title of this paper was inspired by what originally was 
meant as a derogatory remark made by a Chicano colleague 
about another Hispanic Presbyterian administrator. In derision 
this friend stated that among Hispanic administrators "the best 
is a poet." The remark stayed with me and soon I began to see 
the positive aspects of a poetry of administration or, better 
yet, administration as poetry. The poet organizes, arranges, 
brings together elements which on the surface appear to be 
contradictory, raises people's sights above the ordinary, invests 
the common things with extraordinary qualities, and above all 
inspires. It is now possible to see why indeed the best 
administrator is a poet. 


I must indicate before going any further that my theo- 
logical convictions are informed by process thought and the 
theology which emanates from taking seriously the liberation 
struggles of peoples in this nation and around the world. The 
administrative style that I wish to develop should be consistent 
with process and liberation theology. 
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The appeal to poetry is consistent with both of the 
theological sources that inform me. Whitehead's use of poetry 
in his philosophy and his concern with esthetics 1s well known. 
In particular his preference for the works of Wordsworth is 
often noted. Liberation theologians also have pointed out the 
revolutionary value of the artists who through esthetics inspire 
the imaginations of the oppressed to envision and struggle for 
a world better than the one they experience in the present. 
Gustavo Gutiérrez frequently quotes artists who use different 
media to convey a message of liberation. José Maria 
Arguedas, the Peruvian poet/novelist, and the surrealist film 
maker Luis Bunuel provide Gutiérrez with innumerable illus- 
trations which he uses creatively in his theological essays. 
James Cone, the Black theologian of liberation, has consis- 
tently pointed out the liberation power present in the musical 
and poetic works from the Black culture from the Negro 
Spiritual to the Blues. 


The Theology Implicit in Traditional Models of Administration 


One of the significant contibutions of the feminist move- 
ment has been the unmasking of the pyramidal, hierarchical 
nature of enterprises, both secular and religious. The 
traditional manner of administering has a person (or a small 
elite) usually male and white, at the top. This person gives 


orders to people who are assumed to be only fit to follow and — 
who must be constantly watched and forced to do the assigned - 


tasks. This traditional model of administration has been 


labelled the X model or theory ever since Douglas McGregor - 
characterized it in this manner in his work The Human Side of — 


Enterprise. 


The theological foundations (stated or implicit) in the 
theory X of administration are deeply ingrained in the 
Christian tradition. This mode of management is only a slight 
variation of the "divine right of kings." The "divine right of 
administrators" presupposes a hierarchical arrangement of the 
world with an omnipotent omniscient Lord at the top. 
Administrators (like the kings in the past) dimly reflect the 
omniscience and omnipotence of the traditional theistic God. 


There is a second long held belief that informs and 
underpins X styles of administration. This is the doctrine of 
the Fall. Since human beings are utterly depraved as a result 
of the Fall of Adam and Eve, they will follow their base 
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desires rather than fulfill company objectives. Therefore 
people must constantly be watched and forced. to complete 
their appointed work. In this model people cannot be trusted. 
Administrators who subscribe to this kind of administration 
must constantly crack the whip making sure that order is 
observed and laziness curtailed. 


There is some obvious exageration and generalization in the 
picture painted in the preceding paragraph. Unfortunately 
there is also a great deal of truth. This is specially true of 
operations overseas. Some companies which manage under one 
more humane model in the North Atlantic shift to X theory 
management in Third World countries on the assumption that 
the natives (not being so civilized) bear more clearly the 
effects of the Fall. 


From different perspectives and with different tools 
process theologians and liberation theologians have rejected or 
modified the two doctrines which underlie X theory of 
management. God is definitely not seen as omnipotent and 
omniscient in the same sense in which traditional theistic 
theology has depicted the deity. Human nature is also not seen 
as fixed or as depraved as traditional theologians would have 
us believe. It follows quite naturally that an administrative 
style congruent with process and liberation theology must 
reject vehemently the traditional X theory of management. In 


addition someone seeking to be faithful to process and 
liberation theology in management practices must ennunciate, 
even if only in a tentative manner, some characteristics of an 
administrative style consitent with the theology and anthropol- 
ogy of process and liberation. To the latter task I turn next. 


A Bibliographical Collage 


It is obvious that in developing a theology of administration 
theologians should draw on the work of those who have 
addressed the issue from what one might call a more 
progressive perspective. In the following pages I shall 
summarize the positions of four theoreticians who, in my 
opinion, have addressed the issue of administration in a novel 
way and from a significantly different perspective. These 
authors' proposals seem to me to be congruent with the 
theological perspective that sees God "managing" the world in 
a mode different from the way in which traditional theology 
saw God "ruling" the world. The authors whose positions I shall 
summarize are Douglas McGregor, who writes from the 
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perspectie of an academician charged with the responsibility 
of training future managers; William Ouchi, also an academi- 
cian but enriched with a cross-cultural background; Abraham 
Maslow, the well known psychologist who presents us with 
enticing theories to pursue and verify; and finally, from the 
field of sociology and sociology of religion, Andrew Greeley 
presents a "job description" which I feel is very much in 
keeping with what a "poet" administrator ought to be. 


Theory Y 


For over twenty years Douglas McGregor's The Human Side 
of Enterprise (McGraw Hill, New York, 1960) has been a 
handbook for progressive managers. Earlier in this paper I 
mentioned theory X, and it is in contrast to that management 
theory that McGregor developed his Y theory of management. 


Five basic tenets constitute the foundational scaffolding 
for theory Y. I present them in a list without chronological 
order or priority. 

1. Under the proper conditions work is as natural as play. 

2. Sometimes self-control is indispensable in order ,to 
achieve organizational goals. 

3. The capacity for creativity to solve organizational 
problems is widely distributed in the population. 

4. In order to motivate people one must appeal to one or 
more of these levels: 

a) security level, 

b) physiological level, 

c) self-actualization level, 
d) social esteem level. 

3. When properly motivated most people can be self 
directed and creative at work. 


This is indeed a contrast to theory X. Instead of forcing, 
manipulating, and suspecting, the function of management is 
primarily that of convincing, sharing, empowering, and ins- 
piring. The central task of an administrator is finding out how 
to motivate properly the persons working in the company, 
church, diocesis, or district. 


McGregor was greatly influenced by Maslow's work in the 
field of psychology, and undestood well that the principal task 
of an administrator is the development of people. Production, 
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company goals, the enterprise's survival, etc., flow out of the 
basic empowerment of people. Five years after McGregor, 
Maslow himself wrote a book which chronicles his encounter 
with the field of management. But it was McGregor who first 
applied Maslow's concepts in the business world. (Independent 
of all this work Peter Drucker suggested similar directions in 
1954. Unfortunately my knowledge of Drucker is limited to 
second-hand quotes and references to his monumental work 
The Practice of Management.) 


Those familiar with process and liberation theologies will 
undoubtedly see the congruence and harmony between 
McGregor's proposals and these theologies. The administrator 
is not a dim reflector of the divine king, but instead tries to 
use the very same power which process theology proposes that 
God uses: persuasion. The best administrator is the one who 
continually is looking for more effective ways to "properly 
motivate." Manipulation and force are proscribed and, keeping 
in mind the theme of this essay, the main task of the 
administrator is akin to that of the poet: to inspire. 


Theory Z 


William Ouchi's indebtedness to McGregor should be ob- 
vious from the title of his work: Theory Z: How American 
Business Can Meet the Japanese Challenge (Addison-Wesley 
Publishing House, Massachusetts, 1980). However, the title 
also conveys the impression that Ouchi intends to go beyond: 
McGregor. And indeed he does so in several significant ways. 


The most important improvement by Ouchi stems from the 
fact that the author of theory Z did a cross-cultural study of 
Japanese companies and of American companies which ac- 
cording to many academicians are well managed. In these in 
situ studies Ouchi looked for common denominators of good 
management as well as transplantable concepts from Japanese 
models. Ouchi acknowledges his indebtedness to Hewlett- 
Packard, IBM, Eli Lilly and Dayton Hudson. From the 
Japanese side Sony Corporation and the Japan Productivity 
Center are specially referred to. All of these companies 
provided Ouchi with very valuable data and practical applica- 
tions of theoretical models. 

Much of what Ouchi identifies in the Japanese companies 
as elements of importance in the success of Japanese 


companies presuposes cultural upbringing in Japan. However 
three concepts remain translatable and applicable across 
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cultures: trust, subtlety and intimacy. I was immediately ~ 
attracted to the book when (after a tip by the Rev. Peter Chen 

from San Jose, Ca.) I found this paragraph in the early pages of ; 
Ouchi's work: : 


Above all, this book recognizes that steel-pushing or 
fashion jeans-selling companies, mysterious hospitals, and 
bureaucratic post offices are social beings. This book, 
therefore, is about trust, subtlety and intimacy. Without 3. 
them, no social being can be successful. I learned about 
trust from my first pastor, Allen Hackett, who permitted 
his congregation to grow as individuals because he trusted 
in them. I learned about subtlety from my mother, my *' 
sister, and above all my father, who guided my develop- 
ment in unobtrusive ways. I learned about intimacy from | 
my wife, who has shown me that through closeness both | 
trust and subtlety develop (p. ix). 


A significant portion of the book is dedicated to compari- 
sons and contrasts between American and Japanese companies. 
Still another important section of the book deals with ~ 
techniques or steps needed to change a company from 
whatever mode of management into a Z company. The. 
theoretical part of Ouchi's work is for our purposes the most - 
instructive and important. 


Trust, subtlety and intimacy are extremely important 
concepts to us in the West. Subtlety, however, is less so than 
the other two. These three are interlocking and interdepen-- 
dent concepts in theory Z; they are the tripod that makes 
theory Z stand. They are not presented in chronological order 
nor in order of importance by Ouchi. They seem to emerge 
slowly, simultaneously, but certainly not "mysteriously." 


In a Japanese company trust, subtlety and intimacy arise 
more easily given a more homogeneous culture and shared 
cultural presuppositions. Once the employee has been ac- 
cepted into a company she or he can trust the company and all 
co-workers. (The fierce form of competition which one 
observes in Western companies is mirrored in the schooling of 
Japanese but seldom in company life.) The hiring of a person | 
constitutes proof of the trust the company has in the person 
hired. | 

Subtlety is more carefully and—should one say—more | 
subtly cultivated in the Orient. Subtlety is all around. People — 
are trained from birth to recognize the most delicate 
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movements, the slightest changes of body language, the quiet 
ways of culture and nature. Japanese art can be characterized 
as "subtle." Social interactions abound with subtlety. In 
contrast, in the West subtlety is much more difficult to 
cultivate. There are not enough positive reinforcements for 
subtlety. The "macho" world in which we live usually sees 
subtlety as "feminine" and therefore less valuable. Ouchi is 
very much aware of this problem for American companies and 
yet he wishes to stress the need for us to learn this virtue and 
incorporate it into our administrative practices. 


Intimacy is not often seen as a foundation or a goal for 
business enterprises. Schools of psychology recognize the 
value of intimacy for persons but not for factories or even 
universities and churches. (Pastors seldom have intimate 
friendships with parishioners and the role of Superintendent is 
in constant tension with the role of friend or pastor according 
to many church administrators.) This is what makes Ouchi 
Significant and important. For him there is no radical 
discontinuity between biological beings and social beings. 
Ouchi emphasizes the continuities; he sees factories, stores 
and churches in an organic fashion. 


The role of the administrator who wishes to be in harmony 
with theory Z is to optimize conditions to enhance trust, 
subtlety and intimacy. Administrators must be more con- 
cerned with relationships between persons than with "produc- 
tion." Optimal production is the result, the important by- 
product of the promotion of trust, subtlety and intimacy. 
Little wonder then that in many Japanese companies workers 
are willing to forego raises and even to take salary cuts when 
the companies are threatened. They trust the company. They 
trust that the company has a "memory" and will remember the 
sacrifices of workers during hard times rewarding them in 


periods of bounty. 


From a process theology perspective this theory abounds 
with parallels and congruences. Power is derived from 
relations rather than simply from position. Differences enrich 
rather than empoverish the company. Intimacy promotes trust 
and subtlety. A good manager is like a poet subtly bringing 
together elements which appear to be disparate, paralleling 
God's action, God's management of the universe. The give and 
take which trust, subtlety and intimacy require (and almost 
paradoxically create) echoes the way in which all actual 
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occasions relate to each other and to God. The "boss" in a 
company run by Z principles varies from other workers only in 
that he or she has a larger number of interactions; but ideally 
the mode of interaction remains the same. No divine right, no 
(or minimum) top to bottom decision making, a mutual 
accountability, and minimal hierarchy. 


From a liberation theology a problem arises. Trust, 
subtlety and intimacy are indeed worthwhile goals for persons, 
institutions and societies to pursue; but, are they achievable in 
a country where a capitalist mode of production prevails? 
Ouchi appears to be aware of this problem. 


The first lesson of Theory Z is trust. Productivity and trust 
go hand in hand, strange as it may seem. To understand 
that assertion observe the development of the British 
economy during this century. It is a history of mutual 
distrust between union, government, and management, a 
distrust that has paralysed the economy and lowered the 
English standard of living to a dismal level. Karl Marx 
foresaw this distrust as the inevitable product of capitalism 
and the force that, in his view, would bring about the 
ultimate failure of capitalism (P. 5). Ya 


Ouchi goes on to say that capitalism and trust need not be 
mutually exclusive. The data he offers to counter the 
argument is very skimpy, however. In fact, the subtitle of his 
book already betrays the spirit of Theory Z: "How American 
Business can Meet the Japanese Challenge." The dog-eat-dog 
nature of the capitalist system creeps in through the back 
door. In several other places Ouchi shows that there are too 
many problems within the system. 

The other important lesson that theory Z translates from 

Japanese practice into American ways is subtlety. Rela- 

tionships between people are always complex and changing. 

A foreman who knows his (sic) workers well can pinpoint 

personalities, decide who works well with whom, and thus 

put together a team of maximal effectiveness. These 
subtleties can never be captured explicitly, and any 
bureaucratic rule will do violence to them. If the foreman 
is forced, either by a bureaucratic management or by an 
equally inflexible union contract, to assign work teams 
strictly on the basis of seniority, then that subtlety is lost 
and productivity declines (p. 7). 


. . ."Bureaucratic management. . . inflexible union con- 
tracts" these are the daily realities of a capitalist mode of 
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production and neither Ouchi nor theologians can afford to 
ignore them. 


In managing ecclesiastical institutions one can learn much 
from Ouchi. Authority (exousia) must be derived not from 
rank or position but from being and relating. The best 
administrator is the one that trusts and can be trusted, one 
who cares and who subtly convinces and encourages. 


In managing ecclesiastical institutions one can learn much 
from Ouchi. Of special interest to us should be the idea that 
trust may develop better when evaluations are less frequent 
and promotions proceed at a slower pace. Being in the middle 
of United Methodist Charge Conferences which occur annually 
and having just returned from a consultation on evaluation 
makes me painfully aware of how slowly trust develops 
between churches, pastors and denominational executives. 


Ouchi supports the idea expressed in the title of this paper 
when he states that "Management is too much of an art and 
too little a science to submit to ... .regularity of description. . 
. The objective is to achieve commitment of employees to the 
development of a less selfish, more cooperative approach to 
work" (p. 98, emphasis mine). 


Maslow's Eupsychia 


As stated earlier Maslow, who inspired McGregor, 
eventually wrote notes on management. These notes were 
made during the course of a summer visit to a company; an 
event which Maslow described as a "sort of Visiting Fellow at 
the Non-Linear Systems Inc. plant in Del Mar, Ca." 


These journal notes were edited into the book which bears 
the unlikely name of Eupsychian Management... The book makes 
constant reference to Drucker's Principles of Management and 
(to complete the cycle) to Human Side of Enterprise. 


Eupsychia is Maslow's utopia: a theoretically possible 
society generated by 1000 self-actualizing people in some 
sheltered island where they could live and work without 
outside interference. Eupsychian management is the ideal kind 
of management by self-actualized persons with the purpose of 
self-actualizing all employees. 


The greatest value of Eupsychian Management is in the 
question it raises and the problems it presents for people like 
Drucker, McGregor, Ouchi, and their followers. Trust, 
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subtlety, intimacy, self-actualization, etc. are great com- 
ponents of good management. But in addition to the socia 
block, to such type management (see preceeding section for 
instance) Maslow forces us to recognize the intra-psychic | 
forces that militate against enlightened management. These ' 
forces are not, however, the result of the Fall; nor are they 
inevitable. They are there to be reckoned with and eventually 
transformed, channeled or overcome. How to "properly 
motivate" (in McGregor's terminology) presuposes realizing the 
ego needs of employees by managers. 


A most important principle of eupsychian management is 
that people are improvable. This is something which we as 
religious need to believe and actualize in our management and 
in the way we view all of society. We emphasize (as noted 
earlier) too much the fallen nature of humanity without 7 
equally emphasizing the improvability of persons. This from 
the perspective of liberation theology is not accidental, but is 
rather ideological necessity. If in practice we do not "verify" 
(make true) our belief that individuals can improve, that they 
can and will respond to "proper" motivation, then—our 
thinking goes—enterprises and systems cannot improve either. 
It takes very little effort to move from this position to ‘the 
logical consequence of "why try?" Why try to replace this or 
that system? Why experiement with an economic system other 
than capitalism? Anything that fallen humans produce will 
eventually be plagued with problems but only magnified. 
Evolution is favored over revolution if only because it can hide 
the changes much better and is therefore less threatening to 
the comfortable. : 
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In Wesleyan thinking we have emphasized sanctification J 
the theoretical level. This is the theological equivalent of * 
Maslow's concept of improvability of human beings. However, 
at the practical level we keep on acting as if we really did not 
believe that persons, institutions, systems or societies can — 
indeed change. 

. 


The poet believes in change. The poet insists on the fact 
that if one can imagine a better society then a better society 
is in fact possible. The manager as poet empowers colleagues 
and subordinates. The poet/manager provides supervision as 
super vision (lifting people's horizons, helping them to see 
beyond) and not merely "snooper vision" (as Paul Dietterich 
often characterizes management practices.) Eupsychia, Z 
companies, even non-capitalist novel possibilities, are — 
realizable to poet/managers. 
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A Sociological Job Description for Enlightened Managers 


Andrew Greeley's The Making of the Popes 1978 might seem 
a most unlikely place to find a theory of management. 
However, this book which reads like a mystery novel also 
includes something which is informative for those of us 
Struggling to find an administrative style congruent with 
process/liberation theology. This "something" is a job descrip- 
tion for a pope. With only slight modifications I wish to submit 
this job description as illustrative of the kind of person a 
process/liberation theologian can be as an administrator. 


An effective administrator must be able to communicate 
with many people with radically different concerns. This 
person must understand the aspirations, needs and longings 
of the human race and be able to respond, not necessarily 
with clarity and preciseness, but with warm sympathetic 
and hopeful answers. 


It is not necessary that a good administrator be a saint, but 
"holiness" would help. The personal life of an effective 
administrator must reflect the deep convictions that guide 
her/him. Poverty, lack of ambition, political naivete, etc., 
are not requirements, but the effective administration 
must be free of the slightest taint of financial and 
organizational wheeling and dealing. 


In addition to being a "holy" hopeful person, a good 
administrator must also smile. Must be the kind of person 
whose faith and convictions make him/her happy and whose 
hope makes her/him joyful. A grim, stern, pessimistic, 
solemn faced leader will not appeal to any one as someone 
possessed by the mission he/she wishes to fulfill. The more 
a leader laughs, the more effective that leader will be. 


Since no one person can possibly make all decisions which 
affect organizations today, an effective administrator must 
be shrewd in selecting colleagues and subordinates and 
must preside over her/his team in such a way as to release 
rather than inhibit the best of their talents. 

A leader must have an instinct for the strategically 
important problems that should occupy his/her time and 
energy, and the ability to focus on those problems and to 
delegate responsibilities for other problems to subor- 
dinates. 
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An effective administrator must trust others: staff, 
colleagues, other administrators, scholars, etc. 

Hope, holiness, self-confidence, maturity, trust, the ability 
to delegate power and responsibility, personal security. 
These are qualities of a good leader and they are dictated 
by a purely sociological analysis of the role of leadership in 
institutions. (Adapted from pp. 88-89 of Greeley's The 
Making of the Popes 1978). 


Artists and Artisans: Almost a Postscript 


In any organization effective managers need to surround 
themselves by people who are better than them in areas where 
the administrators do not excel. Middle management is 
extremely important in any organization. These persons are to 
the poet/administrator what artisans are to artists. They 
carry out the details of the larger vision of the artist. The 
selection of associates and assistants in churches or any other 
enterprise is an important index of the kind of leadership one 
has steering the organization. a 


Three management axioms are worthwhile to keep in mind 
when talking about middle management. a) Middle manage- 
ment can seldom (if ever) be held responsible for the failure of 
an organization. b) Failure in middle management is tanta- 
mount to failure in top management. c) Administrators usually 
hire the help they deserve. 


While the top/bottom imagery in the preceding sentences 
must be transcended generally the content of those premises 
holds water. The translation that is needed for this essay is 
into the esthetic language of artists and artisans. 


The administrator as poet/artist must surround herself or 
himself with artisans who can execute well in those areas in 
which they are best trained. In addition the administrator 
must release (as noted in the preceding section) these artisans, 
trust their own initiative and empower them through delega- 
tion to release their creativity. The artist/administrator then 
is released to provide the "super-vision" which is influenced 
and informed by the "artisans" and which in turn is shared with 
the total organization. When the administrator can provide 
the institution being administered with a super-vision which 
members of the organization at all levels can "consciously hold 
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and vividly apprehend," then that administrator and that 
Institution will be functioning in a manner harmonious with 
what process and liberation theologies attempt to achieve in 
practice. 


Resumen: 


En el presente trabajo se examinan distintos modelos 
administrativos que se utilizan en empresas comerciales e 
industriales, y se discute su valor para la vida de la iglesia. 
Sobre todo se cuestionan la estructura piramidal y los motivos 
de competencia que caracterizan a las empresas capitalistas. 
En lugar de esto, se ofrece la figura del poeta como modelo 
para los administradores de la iglesia. El poeta es "super-visor" 
porque ve allende las realidades presentes, y abre nuevos 
horizontes de libertad y posibilidad. 


Resena bibliografica 
Rebeca Radillo 


Who You Are: Baptism a Model for Christian Life. William H. 
Willimon (Nashville: The Upper Room). 


E. libro fue escrito como un curso de diez semanas para 
adultos, y como guía de educación en el programa de la escuela 
dominical. En él se discute el tema del bautismo con sencillez 
y sensibilidad, y se proveen perspectivas teológicas serias que 
nos ayudan a examinar la historia y el significado de este 
sacramento para nuestras vidas. 
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Cada capítulo se ocupa de temas cruciales tales como el 
sentido de ser elegidos, los elementos que se han utilizado en — 
el bautismo tanto en el pasado como ahora, el papel del 
Espiritu Santo en el bautismo, nuestra herencia, y nuestra 
identidad como resultado de esta acción sacramental. En todos — 
estos campos el protagonista es Dios, cuya gracia es la que 


inicia e introduce nuestras vidas a la comunidad de fe. 


Willimon arguye que los humanos hacemos todo cuanto 


podemos por convencernos de que tenemos que hacer algo para 
que nuestro bautismo sea válido y significativo. En el curso de 
su argumento, muestra claramente que tenemos que deshacer- 


nos de lo que aprendimos del siglo de las luces y llegamos a ver - 


como un dogma, es decir, que el propósito del bautismo es 


recordarnos que Dios nos ama, y ayudarnos a entender ciertas — 


verdades. El bautismo, según Willimon, no es cuestión de 
entender, ni se torna más válido porque sintamos interiormente 


que somos cristianos, como pretendían los pietistas. Su visión - 


del bautismo va más allá del entendimiento y de los sentimien= 
tos, dándole un sentido más profundo: "el poder del bautismo 
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no depende completamente de mi, de mis pensamientos acerca - 


de Dios, de mi capacidad de amar a Dios, de mis sentimientos — 


acerca de mí mismo o de Dios, de mi habilidad para llevar una 


vida santa.Dios se nos da continuada e incondicionalmente, “a 


por gracia, y se nos hace presente de tal modo que puede ser 
palpado, saboreado, sentido, visto y representado". 


Con esto en mente, Willimon ofrece sólidos argumentos a 
favor del bautismo de párvulos. El bautismo, tanto de adultos : 


como de párvulos, es algo que Dios hace a favor nuestro, y que 


no podemos hacer por nosotros mismos de igual modo que no. 


podemos salvarnos por nosotros mismos. La atención en este 


sacramento no se centra sobre quien lo recibe, sino sobre su - 
protagonista, que es Dios. El bautismo de párvulos no es una 


acción mágica que salve al niño del infierno, ni es tampoco el 
medio de salvación. En el bautismo, continúa, no le despojamos 
al niño de su libertad o derechos de tomar decisiones. Lo que 
estamos haciendo es sencillamente tomar en serio "la procla- 
mación y experiencia de la iglesia, que somos quienes somos 
porque primero Dios nos escogió y nos llamó a su reino. La 
carga de responsabilidad en el bautismo recae más sobre 
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quienes bautizan que sobre el bautizado." Quien recibe el E 
bautismo tiene todavía la libertad de aceptar o rechazar lo que © 
se ha declarado en su bautismo. Es libre de actuar a base de 


una relación iniciada por Dios. Y la iglesia es el cuerpo 
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nutriente que ayuda a quien ha sido bautizado a crecer y 
prepararse para tomar su libre decisión en pro del reino. 


_ Este breve libro tiene un mensaje importante para todos los 
ectores. Pero creo que sirve un propósito particular para las 
inorías. Es un recordatorio vigoroso de que como personas de 
stintos trasfondos, razas, regiones, etc., tenemos que mar- 
char adelante a pesar de los prejuicios, segregaciones y 
presiones de que somos objeto, siempre con la visión de que 
omo elegidos por Dios, y que gracias a esa elección somos 
realeza. En nuestro bautismo, Dios inició esta clase de relación 
‘con nosotros, asi como con todo otro ser humano que ha sido 
bautizado. (Aqui cabría preguntarse si tal relación se limita a 
: os que han sido bautizados, o si se extiende más bien a todo 
ser humano. Pero, puesto que el libro no trata sobre esto, lo 
dejaremos para otra ocasión.) Nadie puede desposeerme de 
quien soy, puesto que esa identidad me viene de Dios. No hay 
sistema político capaz de negarme la posibilidad de ciudadanía 
en el reino, porque es Dios quien me ha concedido tal 
Ciudadanía. La identidad y el valor propio son dádivas divinas, 
concedidas por gracia, y mientras continuemos viviendo con 
esa convicción o visión recibiremos la fuerza necesaria para 
muestras vidas diarias. 
_ Este es un libro excelente que les ayudará a los lectores a 
reflexionar y a apreciar la importancia del bautismo, y en 
particular de su propio bautismo. También es un recordatorio 
de nuestro llamamiento a formar parte de la comunidad de fe. 
l autor logra discutir estos temas de modo interesante y 
vibrante, manteniendo siempre a Dios en el centro de la acción 
baptismal, pero sin olvidarse de quien recibe el sacramento. 
Al mismo tiempo, toma en cuenta la comunidad de la que esa 
ersona entra a formar parte en virtud de su bautismo, y la 
respuesta y responsabilidad de esa comunidad para el bautizado 
y para Dios. 
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